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HAMILTON SERVICES

PORTFOLIO

Hamilton Services is a premier Information Technology company offering tailored
software development, IT consulting, and cybersecurity solutions. Our expert team
leverages cutting-edge technologies to optimize operations and enhance security for our
clients. We are committed to delivering excellence and ensuring client satisfaction.

Explore Now
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About Hamilton Services

Hamilton Services is a Kuwait-based software development company specializing in e-commerce
platforms, mobile applications, and corporate websites. We create high-performance solutions that
help businesses optimize operations, reduce costs, and enhance customer engagement.

This portfolio highlights our key projects, showcasing the challenges faced by our clients and the
tailored digital solutions we provided.
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PetPoint is Kuwait’s go-to destination
for pet owners, offering a seamless
shopping  experience for pet
essentials, including food,
accessories, and grooming products.
With a mission to simplify pet care,
PetPoint required a robust digital
solution that enhances accessibility,
user engagement, and operational
efficiency.
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e Challenge : PetPoint needed a unified

experience across web and mobile
platforms to ensure customers could
shop easily, whether on desktop or
mobile devices.

Solution : Hamilton Services developed
a responsive website along with
dedicated iOS and Android mobile
applications, offering a streamlined
user experience with intuitive
navigation and a smooth checkout
process.

e Challenge: Many pet owners prefer

mobile shopping, requiring an app that
balances speed, efficiency, and a pet-
friendly design.

Solution : Our team built native mobile
applications optimized for quick
browsing, real-time stock updates, and
easy checkout. The backend enables
PetPoint to manage inventory and
orders efficiently while ensuring a
hassle-free customer experience.

Home

Challenges & Solutions

Service About Us Contact

e Challenge : PetPoint required secure

and flexible payment solutions, along
with an integrated delivery system to
handle various order types.

Solution : We integrated multiple
payment gateway options (KNET, Visq,
Mastercard) and real-time order
tracking, allowing customers to choose
their preferred payment method and
track their deliveries.
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Outcome

The PetPoint mobile applications and
website have significantly improved
customer engagement, streamlined
order fulfilment, and enhanced the
overall pet shopping experience in
Kuwait. The brand now enjoys a
higher customer retention rate,
faster transactions, and a scalable
e-commerce infrastructure
designed to grow with their business.
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G Requeue

Requeue is a smart restaurant
reservation and queue management
system designed to enhance dining
efficiency. The platform allows
customers to reserve tables, track
wait times, and ensure their food is
hot and ready upon arrival,
minimizing delays and maximizing
restaurant turnover.
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Challenges & Solutions

e Challenge : Inefficient table
management led to lost revenue and
customer dissatisfaction.

e Challenge : Customers often arrived e Challenge : Diners wanted better

too early or too late, leading to cold visibility over wait times and restaurant
food or kitchen inefficiencies. readiness.

e Solution: Requeue’s dynamic seating e Solution: The platform integrates with e Solution : We implemented a real-time

algorithm helps restaurants optimize
table turnover while ensuring a
seamless guest experience.

restaurant POS and kitchen systems,
notifying chefs when a customer is en
route to prepare meals just in time for

notification system that updates
customers about their table status and

meal progress, reducing frustration
arrival. and enhancing the dining experience.

e Challenge: Restaurants struggled with long wait times, inefficient reservations, and customers arriving
before their tables were ready.
e Solution : Hamilton Services developed an intuitive mobile application for iOS and Android, allowing users to

book, modify, or cancel reservations in real-time. The system syncs with restaurant operations to predict
availability accurately.
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Outcome

Requeue revolutionizes restaurant
dining by reducing wait times,
optimizing table reservations, and
improving kitchen workflow. The
mobile apps have increased
restaurant efficiency and customer
satisfaction, making dining out a
more seamless experience.

I
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QMG

Amavi is a single-vendor online
platform, available as a welbsite and
mobile app, dedicated to selling
high-quality  skincare  products.
Offering a premium, user-friendly
shopping experience, Amavi lets
customers explore curated skincare
solutions ensuring consistent quality,
branding, and seamless customer
service.
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Challenges & Solutions

e Challenge: Limited product visibility e Challenge: Delays in product e Challenge: Customers wanted better
and slow user experience resulted in availability and shipping led to visibility into order processing, causing
lower customer engagement. customer dissatisfaction and frustration.

e Solution: Amavi's streamlined website increased return rates. e Solution: Amavi added real-time
and mobile app, combined with e Solution: Amavi integrates real-time notifications to keep customers
personalized product inventory tracking and order updated on product status, shipping,
recommendations and faster load management systems to ensure and order progress, improving
times, enhance customer experience, timely product dispatch, allowing for satisfaction and engagement.
driving higher engagement and efficient stock management and
increasing sales. ensuring customers receive their

skincare products promptly.
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Outcome

Amavi enhances the skincare
shopping experience by improving
product availability, streamlining
order processing, and providing
real-time updates. The platform has
increased customer satisfaction and
engagement, making skincare
shopping more efficient and
enjoyable for users.
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STORE

Add Store is an online platform
offering a wide range of products,
with a focus on coffee machines.
Customers can easily browse
categories like Coffee Machine,
Coffee Grinders, Coffee Beans, Milk
Frothers, and accessories. Featuring
special offers and promotions, Add
Store is the go-to destination for
deals on coffee machines and
everyday essentials.
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Challenges & Solutions

e Challenge: Originally planned for e Challenge: Ensuring fast load times e Challenge: Managing delivery across
multiple product categories. and smooth navigation. Kuwait efficiently.

e Solution: Refocused on coffee e Solution: Built a lightweight, responsive e Solution: Partnered with local couriers
machines and accessories to better site optimized for mobile and desktop. for reliable and quick shipping.

serve a targeted audience.

e Challenge: Keeping customers informed post-purchase.
e Solution: Integrated email notifications for order tracking and support.
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Outcome

e Focused brand identity

* Fast and efficient local service

e Higher engagement and repeat
customers
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CPA

&J
This platform is designed to help users
across Kuwait monitor and compare prices
of products sold in supermarkets, ensuring
they comply with official price regulations
set by the relevant authorities. Users can
browse a categorized directory of
registered supermarkets, each featuring a
comprehensive business profile. These
profiles include product listings with real-
time prices, detailed descriptions, store
locations, contact details, and operating
hours. By giving the public direct access to
verified pricing information, the platform
promotes  transpadrency,  discourages
unjustified price increases, and empowers

consumers to make informed purchasing
decisions.
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Challenges & Solutions

e Challenge: Ensuring users can easily e Challenge: Keeping product prices e Challenge: Informing users of price
find accurate and up-to-date pricing. updated across all supermarket changes or violations effectively.

e Solution: Implemented a user-friendly profiles. e Solution: Enabled complaint
interface with real-time data syncing e Solution: Developed a backend submissions, notifications, and alerts
and simplified search tools for quick system for businesses to efficiently for users when prices exceed official
access to pricing information. manage and update their product standards.

listings through a secure dashboard.
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Outcome

e Increased public trust through
pricing transparency

e Faster reporting and response to
price violations

e Higher engagement from both
consumers and businesses

e Stronger alignment with Kuwait’s
consumer protection regulations

gl J e gl St e
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Raheeq

Nectar Network

Raheeq is a premium online platform
offering ethically sourced, high-
quality honey. Committed to purity,
sustainability, and wellness, Raheeq
delivers rich, natural honey curated
for its taste, health benefits, and
authenticity.

CATAGORIES

raheeq.app

#
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Challenges & Solutions

e Challenge: Providing a smooth and e Challenge: Ensuring timely delivery e Challenge: Keeping customers
trustworthy online shopping while preserving product integrity. informed and connected throughout
experience for health-conscious e Solution: Partnered with reliable local the order journey.
customers. couriers and optimized packaging for e Solution: Integrated emaiil

e Solution: Built a clean, easy-to- safe, fast delivery across Kuwait. notifications, along with responsive
navigate website with secure checkout customer support, to ensure
and detailed product information to transparency and build trust.

boost confidence and ease of use.
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Outcome

e High customer retention and
satisfaction

e Timely, secure deliveries across
Kuwait

e Strengthened brand reputation
for purity and quality
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We believe shopping should be
seamless, smart, and exciting. That's
why we've built a one of a kind
platform that brings all your favorite
categories together in one place.
From trendsetting fashion and
cutting edge electronics to home
essentials, beauty must haves, and
the latest gadgets Speaker has it all.

Enjoy a curated shopping
experience, fast delivery, and reliable
service right to your doorstep, every
time.
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Challenges: Delayed deliveries during
high-traffic periods, Inconsistent
service quality across locations, High
cart abandonment due to slow
checkout or unclear policies.
Solutions:

Al-Powered Logistics: Predictive
analytics to optimize delivery routes
and warehouse allocation during peak
hours

Unified Performance Standards:
Standardized service-level
agreements across all vendor and
delivery partners

Fast & Flexible Checkout: Streamlined
payment gateways and clear, upfront
delivery details

Challenges: Outdated product listings
(e.g., incorrect prices or out-of-stock
items), Manual updates slowing down
partner onboarding and content
accuracy

Solutions:

Self-Serve Partner Dashboards:
Vendors manage their own inventory,
pricing, and availability in real time
Automated Content Verification: Al
checks for expired deals, mismatched
info, or missing data

Centralized CMS: One system to
update and synchronize content
across all product categories and
platforms

Home

Challenges & Solutions
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Challenges:

- Lack of timely notifications during
delays or service changes,

- Low user engagement and
abandoned shopping carts.
Solutions:

- Live Order Tracking: Let customers
follow their delivery in real time with
automated updates

- Behavioral Personalization:
Recommend products and send push
notifications based on user habits

- In-App Support & Feedback: Instant
help and post-order surveys to resolve
issues quickly and gather insights.
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Outcome

e Reduction in average delivery
time

e Boost in customer retention and
repeat purchases

e Improvement in product listing
accuracy

e Incredse in user engagement
and satisfaction ratings

i | .
1 &

Speaker is setting the standard for
the next generation of online

marketplaces efficient, intelligent,
and customer first.
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talabat

sweet

T-Sweets is a specialized platform
built to revolutionize the online food
shopping experience. From
traditional sweets and gourmet
desserts to full meal options, snacks,
beverages, and artisanal products, T
Sweets brings a curated selection of
high quality food items from trusted
vendors directly to customers’
doorsteps all through a seamless
and user-friendly digital experience.
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Challenges:

Delivery Delays: Managing timely deliveries
during peak hours, holidays, and seasonal
spikes.

Service Consistency: Ensuring reliable delivery

and product quality across all fulfilment zones.

Cart Abandonment: Users leaving during
checkout due to unclear delivery charges or
limited payment options.

Solutions:

Logistics: Integrated smart delivery routing and
real-time inventory sync with third-party fleets
and local partners.

Unified Service Standards: Enforced consistent
packaging, handling, and delivery across all
vendor kitchens and stores.

Simplified Checkout: Integrated fast payment
gateways, wallet options, and transparent
delivery policies at checkout.

Challenges:

Outdated Listings: Inconsistent pricing
or availability, especially for seasonal
or perishable sweets.

Manual Vendor Onboarding: Slowed
platform scaling due to manual data
entry and approval workflows.
Solutions:

Vendor Portals: Created an easy-to-
use dashboard where suppliers can
manage stock, pricing, and delivery
timelines in real-time.

Automated Product Checks: out-of-
stock, or incorrect product data.
Centralized CMS: A single content hub
that updates all product categories
across the mobile app and website
instantly.z

Home

Challenges & Solutions
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Challenges:

Lack of Notifications: Customers not being
informed about order status, delays, or
changes in delivery.

Low Repeat Engagement: Users placing
one-time orders but not returning due to
lack of personalized offers or engagement.
Solutions:

Live Order Tracking: Users can track
deliveries in real time with alerts at each
stage — from kitchen prep to doorstep.
Personalized Engagement: Behavioral
analytics used to suggest favorite items
and offer tailored promotions.

Instant In-App Support: Integrated live
chat and feedback systems to address
order issues immediately and capture
customer sentiment.
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Outcome

e Faster Load Times: Improved app
and website performance even
during traffic surges around
major holidays.

e Higher Conversion Rates:
Reduced cart abandonment after
streamlining checkout and
improving product info accuracy.

Grow your business anline with Talabatsweet!
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BUILD |

Build It by Construct International is a
three part digital platform designed to
transform how customers and vendors
connect in Kuwait's construction, design,
and maintenance industries. It includes a
mobile app for customers to submit RFQs
(Requests for Quotations), vendor
dashboards to receive and respond to
these requests, and a super admin
dashboard to track KPIs and generate
reports. Unlike traditional delivery apps,
RFQs are sent to multiple relevant vendors,
creating a competitive environment
where vendors submit quotes to win jobs.
The system aims to streamline vendor
discovery, improve quotation
management, and increase transparency
and efficiency across the industry.

Home Service About Us Contact

Welcome

Enter the following information
to login

Email Address [ Mobile number

( Ernail Address | Mobile number 3

\

Password



Qi @hamiltonnkw

Challenges & Solutions

Challenges:

Inefficient Vendor-Customer Matching:
Customers often rely on manual or word-of-
mouth methods to find vendors.

Unclear KPIs and Vendor Performance Tracking:
No unified system for vendors to track their own
performance or for admins to oversee
operations.

Solutions:

Smart RFQ Distribution System: Automatically
routes RFQs to relevant vendors based on
category, and availability.

Super Admin Monitoring: Enables real-time
oversight of platform activity, response
patterns, and vendor success rates, helping
improve support and efficiency.

Challenges:

Inconsistent Vendor Profiles: Vendors may
have outdated service offerings,
certifications, or pricing.

Manual Onboarding Delays: Adding or editing
vendor information manually slows growth
and accuracy.

Disorganized RFQ Content: Customers
sometimes submit unclear or incomplete
requests, affecting quotation quality.
Solutions:

« Self-Serve Vendor Portals: Vendors can
manage their service offerings, documents,
certifications, and pricing in real-time.

« Template-Based RFQ Creation: Helps
customers create structured and complete
requests, improving quality of quotations.

« Approval Workflow for Critical Updates:
Admins can review and approve sensitive
changes to maintain data integrity.

Home
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Challenges:

Lack of Visibility: Customers are unaware
of who is viewing or responding to their
RFQ.

Low Engagement Between Vendors and
Customers: No direct channel for initial
questions or clarifications.

Solutions:

RFQ Tracking & Notifications: Customers
receive real-time updates when vendors
view, accept, or respond to their RFQ.
In-App Messaging: Enables customers
and vendors to communicate securely
and efficiently for clarifications.
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Outcome

e Faster RFQ Turnaround: Reduced
time to receive vendor responses
by streamlining distribution and
vendor engagement.

* Improved Customer
Satisfaction: Transparent
processes, faster quotes, and
vendor ratings enhance trust and
convenience.

e Increased Vendor Opportunities:
Vendors receive more targeted | -
leads and insights to improve win L L L DERLdch ~0a
rates and efficiency.
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Mrsaan is a driver tracking and
delivery data management platform
designed to streamline logistics
operations. The system allows drivers
to log daily deliveries, transfer
collected cash to supervisors or
accountants, upload fuel receipts,
and report incidents such as vehicle
damage. Each company includes
supervisors, accountants, and their
respective driver teams. p Forgot Password?

pPassword

admin@marsan.com

Don't have an account? Sign up
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Challenges & Solutions

Challenges:

Manual reporting by drivers leading to delays
and inaccuracies.

Lack of real-time visibility into delivery cash
collection and transfers.

Limited tools for vehicle maintenance and
incident tracking.

Solutions:

Driver Self-Entry System: Enables drivers to
input deliveries, payments, and receipts in real
time.

Cash Transfer Module: Drivers can log collected
cash and transfer it digitally to the company
supervisor/accountant.

Vehicle & Incident Management: Admin can
track vehicle assignments, categories, and
view uploaded photos of any damages for
faster response and accountability.

Challenges:

Inconsistent updates on fuel usage and
vehicle condition.

Solutions:

Fuel Receipt Upload System: Drivers can
upload receipts, helping companies track
fuel costs and consumption patterns.
Role-Based Access Control: Ensures data is
only accessible by the appropriate users
(e.g., supervisors, accountants, drivers).

Home
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Challenges:

Limited communication between drivers
and supervisors/accountants.

No visibility into real-time delivery or cash
handover status.

Solutions:

Instant Data Sync: Real-time updates
from the driver to the dashboard ensure
supervisors and accountants are always
informed.

Incident Photo Uploads: Provides
transparency and quick handling of
vehicle damages or road issues.
Automated Logs: Keeps records of
delivery activities, fuel usage, and cash
flow for compliance and reporting.
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Outcome

e Improved Cash Flow Tracking:
Clear logs and transfers reduce
errors and delays in accounting.

e Reduced Operational
Bottlenecks: Real-time inputs
speed up reporting and decision-
making across departments.

e Better Vehicle Maintenance:
Regular updates and incident
reports help identify issues early,
improving fleet reliability.

e Enhanced Accountability: Digital
records creadte transparency
between drivers, supervisors, and .
management. S
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Muzy Live is an innovative streaming platform
that allows clients or groups to book live-
performing artists for virtual parties, corporate
events, and digital gatherings. It serves as a
seamless bridge between artists and audiences,
offering customized, real-time entertainment in
an interactive virtual setting.

e Private Rooms: Users can create private
rooms with a username and password,
ensuring only invited participants can join
the session. This feature ensures privacy and
exclusivity, making it ideal for intimate
gatherings or members-only events.

e Artist Booking: Clients can book specific
artists for their events, allowing for
personalized and unique entertainment
based on the needs of the event.

In-App Purchase: The platform uses in-app
purchases for secure and edsy payment and
booking of events.

Home Service About Us
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Challenges & Solutions

e Challenges: e Challenges: e Challenges:

e Manual booking coordination between clients e Outdated artist profiles or unavailable e Clients unaware of booking status,
and artists. booking slots. performance links, or schedule changes.

e Difficulty managing artist availability, e Clients lacking clarity on performance e Limited real-time engagement between
schedules, and payments. offerings or event formats. artists and audiences during the event.

¢ Inconsistent event experience and e Difficulty managing changes to artist content e No feedback loop post-performance.
performance quality. and pricing in real time. e Solutions:

e Solutions: e Solutions: e Booking Notifications & Reminders:

e Automated Booking System: Allows clients to e Self-Service Artist Portals: Artists can update Automated alerts for confirmations, event
browse, schedule, and pay for performances bios, media, performance types, pricing, and links, and pre-performance reminders.
with minimal friction. schedules. e Post-Event Feedback: Built-in review

e Artist Dashboards: Performers can manage e Centralized CMS: All updates automatically system for clients to rate performances
availability, pricing, and performance sync across the platform to ensure accurate, and suggest improvements.
preferences. real-time listings.

e Event Quality Controls: Standardized streaming e Moderation Tools: Admins can verify and
tools, performance checklists, and rehearsal approve artist changes to maintain quality
features ensure consistency and quality across and consistency.

events.
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Outcome

* Increased Booking Efficiency:
Faster and smoother booking
experience for both artists and
clients.

e Enhanced Artist Visibility: Up-to-
date profiles and consistent
event quality help build artist
reputation and repeat bookings.

e Stronger Customer
Engagement: Real-time
interactivity and feedback boost
user satisfaction and retention.
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EduGo is an online tutoring platform
that offers live, interactive classes for
students. The platform provides
personadlized learning experiences
through its proprietary ~ WAVE

(Whiteboard Audio Video
Environment) technology, enabling
real-time interaction between

students and teachers. EduGo caters
to various educational needs,
including school curriculum support,
competitive exam preparation, and
skill development courses.
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What is Lorem lpsum?

Lorem Ipsum is simply dummy text of the printing and
typesetting industry. Lorem Ipsum has been the

5 industry's standard dummy text ever since the 1500s,
e when an unknown printer took a galley of type and
scrambled it to make a type specimen book. Ithas
survived not only five centuries, but also the leap into
electronic typesetting,

: Lorem Ipsum is simply dummy text of the printing and

' typesetting industry. Lorem Ipsum has been the

industry's standard dummy text ever since the 1500s,

when an unknown printer took a galley of type and
scrambled it to make a type specimen book. It has
survived not only five centuries, butalso the leap into
electronic typesetting, remaining essentially unchanged.

It was popularised in the 1960s with the release of
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Challenges & Solutions

Challenges:

Student Engagement: Maintaining consistent
student engagement and reducing dropout
rates.

Communication Gaps: Ensuring seamless
communication between students, teachers,
and support staff.

Attendance Tracking: Monitoring and
improving class attendance rates.
Solutions:

Integrated Communication Channels:
communication between students and
mentors via In App chat, improving support
and interaction.

Automated Reminders: Automated
notifications have led to a significant increase
in class attendance

Challenges:

Manual Updates: Difficulty in managing and
updating course information across muiltiple
platforms.

Inconsistent Content: Ensuring consistency
and accuracy of course content and
schedules.

Solutions:

Centralized Content Management: EQuGo
employs a centralized content management
system to update and synchronize course
information across all platforms.

Automated Content Updates: The platform
automates the process of updating course
details, reducing manual errors and ensuring
consistency.

Challenges:

Delayed Notifications: Students and parents
receiving delayed information about class
schedules and updates.

Low Engagement: Difficulty in maintaining high
levels of engagement during online classes.
Solutions:

Push Notifications: EduGo utilizes push
notifications to send real-time updates about
class schedules, assignments, and
announcements.

Interactive Features: The platform incorporates
interactive features like live quizzes, polls, and
doubt-solving sessions to enhance
engagement.

Behavioral Analytics: Using analytics tools,
EduGo tailors content and notifications based
on user behavior, ensuring relevance and
timeliness.
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Outcome

* Increased Attendance: Real-
time updates and reminders
have led to improved class
attendance rates.

 Enhanced Engagement:
Interactive features and
personalized content have
resulted in higher student
engagement levels.
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Pido is a smart delivery interaction
platform that enhances last-mile
delivery for customers and logistics
teams. Users can customize delivery
preferences, such as “ring the bell” or
“don’t ring, call when you arrive/
ensuring a personalized experience.
The platform also offers flexible
payment options, including cash on
delivery, online payments, or the
ability to generate a payment link to
send to another person for payment.
Admins can manage all settings for
streamlined operations and consistent
service.
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Challenges & Solutions

e Challenge: e Challenge: e Challenge:

e Providing a seamless and customer-centric e Minimizing missed deliveries and improving e Keeping customers informed and delivery
last-mile delivery experience with clear timing accuracy across different delivery agents aligned without constant manual
communication and minimal disruption. locations. coordination.

e Solution: e Solution: e Solution:

e Developed a dynamic delivery preference e - Enabled customers to choose when and e Integrated in-app or SMS notifications to update
system with: how they want to be notified (ring/call/no customers on delivery status

e Customer-configurable delivery instructions contact) e Allowed for real-time updates and confirmation

e Admin panel to manage, monitor, or override e - Provided delivery agents with real-time based on user delivery behavior settings
delivery behavior settings access to customer preferences e Reduced friction between delivery agents and

e Easy integration with order and delivery e - Allowed admin teams to monitor patterns customers, enhancing satisfaction

management systems and optimize routes accordingly
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Outcome

e Higher Delivery Success Rates:
Fewer missed deliveries and
failed attempts

e Enhanced Customer Experience:
More control, convenience, and
satisfaction for customers

e Operational Streamlining:
Improved route planning and
delivery agent efficiency

e Positive Brand Image: Seen as a
thoughtful, user-focused logistics

enhancement. Iﬂﬂ!.'.".'i »E0
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CLOTHMD

It is a multi-vendor online platform,
available as both a website and
mobile app, dedicated to offering
high-quality products. Providing a
premium, user-friendly  shopping
experience, Cloth Up allows customers
to explore curated selections with
consistent quality, strong branding,
and seamless customer service.
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Challenges & Solutions

e Challenge: e Challenge: e Challenge:

e Limited product visibility and slow user e Delays in product availability and shipping e Customers wanted better visibility into order
experience resulted in lower customer led to customer dissatisfaction and processing, causing frustration and reduced
engagement. increased return rates. trust.

e Solution: e Solution: e Solution:

e Cloth Up's optimized website and mobile app— e Cloth Up integrates real-time inventory e Cloth Up introduced real-time notifications to
enhanced with personalized product tracking and advanced order management keep customers informed about their order
recommendations and faster load times— systems to ensure timely dispatch. This status, shipping updates, and delivery progress,
improve the overall customer experience, boost enables efficient stock management and which significantly improved user satisfaction
engagement, and drive higher sales. ensures that customers receive their and platform engagement.

products promptly.
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Outcome

Cloth Up has enhanced the online
shopping experience by improving
product visibility, optimizing order
processing, and providing real-time
customer updates. These
enhancements have led to
increased customer satisfaction,
higher retention, and a more
efficient, enjoyable shopping journey.
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Taef Perfumes is a premium fragrance
brand that launched a dedicated
single-vendor ecommerce website to
enhance its digital presence and

deliver a  seamless  shopping
experience to its customers.

ABERCROMBIE & Black Opium Champagne W-Y5L

FITCH
LATEST PRODUCTS
» ¥
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Challenges & Solutions

e Challenge: e Challenge: e Challenge:

e Limited reach and manual order handling e Delays in processing and shipping affected e Lack of communication during the order
reduced customer satisfaction. customer trust. process led to uncertainty.

e Solution: e Solution: e Solution:

e Developed a fast, mobile-friendly website with ¢ Integrated order management with reliable e Enabled real-time email and SMS notifications
secure payment, user-friendly navigation, and courier services to ensure timely fulfillment. for order confirmation, shipping, and delivery.

rich product descriptions.
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Outcome

e Enhanced customer retention
and satisfaction

e Smoother order processing and
delivery operations

e Stronger brand presence in the
online luxury market

» Significant growth in online sales
post-launch
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4DEALS. -

4 Deals is a versatile online
marketplace offering products across
multiple categories including
electronics, fashion, home goods, and
more., it aims to provide users with
access to a wide variety of deals,
combining  affordability with a
seamless digital shopping experience.




Qi @hamiltonnkw

e Challenge:

e Managing a high volume of products and
vendors led to inconsistent service and
customer confusion.

e Solution:

e Implemented a scalable ecommerce platform
with advanced search filters, personalized
recommendations, and a secure, streamlined
checkout process.

Home

Challenges & Solutions

e Challenge: o
e Delayed or inconsistent deliveries due to lack o
of coordination between multiple sellers and
couriers.
e Solution: .
e Advertisements were used to sell products o

and make it easier to communicate with the
vendor.

Service About Us Contact

Challenge:

Users were often unaware of their order status,
leading to low engagement and support
overload.

Solution:

Deployed real-time notifications via email/SMS
for order status, shipping, and promotions, plus
live chat for instant support.
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Outcome

e Increase in customer retention.
e Strengthened brand positioning
as d reliable, deal-focused it cailg Gl
marketplace o3 0. Auld eahaala
e Improved vendor satisfaction
through streamlined backend
tools

.....
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- k
RENT

HK Rent is a multi-functional website
designhed to manage residential and
commercial property rentals and real
estate sales listings. The platform
connects landlords, property buyers,
tenants and agents, while also offering
advertising opportunities for sponsors.
Admins have full control to manage
property listings, categories, sponsors,
and reviews.

Yoga Studio

Recording Studio

Warehouse

hkrent.app
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Challenges & Solutions

e Challenge: e Challenge: e Challenge:

e Managing multiple services (rental, sales,) led e Manual property updates and disorganized e Customers lacked transparency about property
to complexity and reduced customer clarity. booking flow caused confusion and missed availability, booking confirmations, and review

e Solution: opportunities. authenticity.

e A unified, user-friendly interface with advanced e Solution: e Solution:
filters for rental or sale categories; personalized ¢ Real-time availability updates, calendar e Push notifications and emails for inquiries,
dashboards for users and property managers; syncing for bookings, and automated bookings, and review approvals. Interactive
admin panel for centralized control. property status management. Admins can dashboards for customers to track their

add categories (e.g, flat, villa), sponsors, and activities. Admin-moderated reviews ensure

assign reviews. reliability.
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Outcome

e Faster listing-to-lead time for
sellers and landlords

e Enhanced brand credibility
through verified reviews and
sponsor features

e Improved operational efficiency
and platform scalability via
admin management tools

How does it work?

NHOEE080RBE=E0 500
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ﬁSawa Hotel

Sawa is a comprehensive travel
website that enables users to book
hotels, tours, and even apply for visas LOGIN
—all from a single platform. Designed
for convenience, it streamlines the
travel planning process and caters to . FoRGOTPASSHORET
both individuals and travel agents by 4
offering a smooth, secure, and
informative booking experience.

DONT HAVE AN ACCOUNT 7
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Challenges & Solutions

e Challenge: e Challenge: e Challenge:

e Disjointed travel services and lack of a unified e Managing availability across hotels and e Lack of updates on visa status, tour timing, and
booking experience led to customer frustration tours, and processing visa requests quickly hotel check-in instructions caused confusion
and drop-offs. and accurately. and delays.

e Solution: e Solution: e Solution:

e Integrated hotel booking, tour packages, and e Real-time hotel and tour availability, e Automated notifications for each booking stage,
visa applications into one platform with a clean dynamic pricing, and backend automation live support chat, and personalized dashboards
interface, multilingual support, and secure for visa documentation and tracking. for users to track trips, documents, and

payment options. bookings.
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Outcome

e Reduction in visa processing
delays due to automation

e Improved user retention through
all-in-one travel features

e Stronger brand positioning as a
reliable and complete travel
solution

Kd “:n - - =
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Moarf is a review application that
allows only authorized, licensed
companies to register and receive
public reviews from verified
customers. The platform ensures all
reviews dre genuine through a strict
verification system, preventing fake or
fraudulent feedback. This creates a
trustworthy space for customers to
share feedback and for companies to
improve their services based on
authentic input.
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Challenges & Solutions

e Challenge: e Challenge: e Challenge:

e Ensuring reviews are genuine and preventing e Ensuring timely and accurate review posting. e Lack of timely updates on review status and
fake feedback. e Solution: business responses.

e Solution: e Real-time review processing and automated e Solution:

e Implemented verified purchase system to flagging of suspicious reviews. e Automated notifications for review approval
detect fake reviews. and responses.

e Admin moderation to validate reviews.
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Outcome

e Only genuine reviews are posted,
boosting customer confidence.

e Timely updates and direct
business engagement keep users
active.

e Enhanced visibility and customer
interactions lead to stronger
business relationships.
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MOD Is a salon booking system where
clients can book beauty and wellness
services and purchase skin care
products directly from the platform. It
supports online payments, offers real-
time updates, and ensures a smooth
experience for both service and
product management.

Home Service About Us

Age 50 clay mask ean go a long way

to draw out impurities skin.

I

- e Shop Now

¥

Wellness & Spe
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A good clay mask can - i

to draw out impurities s
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Challenge:

Manual bookings led to scheduling errors,
delays, and poor customer experience.
Solution:

Implemented an online booking system with
real-time service availability.

Enabled secure online payments to streamline
the checkout process.

Provided clients with service selection,
preferred time slots, and staff options.

Home

Challenges & Solutions

e Challenge: J
e Lack of proper order tracking and delayed o

product dispatch reduced customer trust.

e Solution: .
e Automated order confirmation and delivery J

tracking to ensure timely dispatch.

Service About Us Contact

Challenge:

Clients were unaware of appointment changes,
service reminders, and product order statuses.
Solution:

Enabled real-time notifications via email for
bookings, reminders, and order updates.
Added a user dashboard for tracking service
history, upcoming appointments, and
purchases.



Qi @hamiltonnkw Home Service About Us Contact

Outcome

* Increased Booking Efficiency with
fewer errors and faster
confirmations.

e Improved Customer Satisfaction
through a seamless, end-to-end
lbooking and shopping
experience.

e Faster Product Delivery with real-
time tracking and reliable
logistics.

e Higher Engagement & Retention
due to transparent
communication and personalized
service.
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Sambazon

sambazons Since 1947

Sambazon It is a corporate portfolio
website designed to professionally
showcase their range of products. The
platform serves as a centralized space
for potential partners, clients, and
customers to explore offerings, access
product information, and connect with
the brand.

Our Brands
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Challenges & Solutions

e Challenge: e Challenge: e Challenge:

e Limited online presence made it difficult for e Lack of clear product availability and delivery ¢ No mechanism for keeping customers informed
customers and partners to explore products or timelines affected client confidence and about new products or order updates.
understand the brand. order planning. e Solution:

e Solution: e Solution: e Integrated Emails, newsletter (e.g., "New Arrivals,”

e Developed a responsive, well-organized ¢ Displayed product readiness and estimated "Featured Products”).
portfolio site featuring product categories, delivery timelines to improve transparency.

detailed descriptions, and high-quality visuals.

¢ Integrated contact and inquiry forms for
seamless communication with the sales or
support team.
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Outcome

e Enhanced Brand Credibility
through a professional, visually
appealing portfolio.

e Improved Customer Confidence
with transparent product details
and delivery timelines.

e Higher Engagement from real-
time updates, live support, and
edsy navigation.

e Streamlined Communication
between clients and the
corporate team, accelerating
business inquiries and
partnerships.
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Thank
You

We're grateful for the opportunity to bring your ideas to life. At Hamilton Services,
we're proud to craft custom websites and apps that drive results and create
lasting impressions. Thank you for trusting us with your vision.

www.hamiltonkw.com




